THE WINTER PLAN 2019-2020
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1. Winter Service Plan
This procedure addresses winter serving in managing and supporting the decision making in processes of ice melt application, snow clearance and Health and Safety for [Site name here] and Leisure for the period of: 
[Yearly date here].
2. Emergency Management Team – Escalation Team
[Name Here] – Centre Manager 
[Name Here] – Deputy Centre Manager
[Name Here] – Facility Services Manager 
      [Name Here] –Security / Customer Service Manager 
[Name Here] – Operations supervisor
                                                              
3. Key Elements
The key elements of the plan are as follows:- 
· The application of Ice Melt on all pedestrian walkways.
· Snow clearance of pedestrian walkways.
· Application of Ice Melt and snow removal of Car Parks.
· Deployment of staff.
· Training
· Personal Protective Equipment
· Equipment usage.
· Residential Parking level 6
A strategy for each key element is imperative to prevent incidents and accidents thus ensuring clear understanding of all involved.

4. Notification Routes
The Facility and Security Managers or Supervisors will lead this process with the understanding during extreme weather they will be in regular contact with control.
Control Room will cascade 5 day weather forecast giving expected temperatures, control will access daily weather forecast for [Town and County name here], forwarding onto Facility Services Manager.
Control Room will monitor weather forecast through Met Office Weather Updates at midday each day MetOffice website will be accessed regularly for updates.
If severe weather is forecast this will be monitored on an hourly basis. Any decision to apply ice melt will be based on zero degrees (ground temperature) and that the decision why and when to apply will be passed from ABM to control to be entered into the daily occurrence book, and updated to [site name here]. The Facility Services Manager can be contacted on [mobile number here].
Any risk of snow or ice in the forthcoming 24 hours will be discussed with teams.
If the weather changes suddenly, out of hours the Centre’s Control will contact ABM Facility Services Manager, to take necessary action and ABM personnel to escalate to Facility Services Manager. An out of hours point of contact list will be issued to Control on a weekly basis to be used in cases of sudden downfalls which will alert them to the fact and implement emergency procedures to staff to attend site early.
Facility Services Manager will liaise with all management for action to be taken.

5. Hierarchy of  priority areas
· All access to from the main scheme. (Main road access to car parks through Grd Control Gritting)
· Walkways to shops allowing enough access for wheel chair plus additional ½ again width.
· Access to Car Parks – from Mall entrances.
· Access from Car Parks – Underpasses and  
· Service entrances 
· Snow removal from other areas once walkways are clear. 
· All Car Parks gritted by 3rd Party [list your gritting contractor here – or confirm onsite responsibility]

6. Materials
Grit White Salt – (supplied by the client) this is to be used throughout the scheme, this is a free flowing, fast acting solid de-icer in the form of white granules. The product is completely harmless to humans and animals and will not attack fabric or metals.  Ice Melt free flowing properties means it can be applied sparingly ensuring maximum economy.
In general every effort will be made to ensure that the treatments are timed so that the ice melt is applied prior to any formation of ice. If there is any doubt the site will have a reapplication by security staff before leaving site. If washed away overnight another treatment will be applied by the early morning shift at 6-7am if deemed necessary.
All areas will be monitored on a regular basis throughout trading hours and snow cleared and ice melt reapplied.
Any highly dangerous areas identified By ABM staff, Customer Service Officers, Centre’s Personnel are to be noted and escalated immediately to control that will log and inform Facility Services Manager/Supervisors for action, in cases icy patches identified in the mornings these will be notifed to early morning shift to deal with and in these cases CSO’s and Car Park staff will assist in the application of ice melt to those areas.
See annex 2 for method of application.

7. Equipment
· List your equipment here .
· Grit Bins. – placed throughout the scheme including Car Park. (See Annex for location of grit bins). 
· Equipment is located [list locations here] 

Centre’s recommended equipment for snow removal.

8. Manpower
ABM provides cleaning 7 days per week, staff will be deployed from regular duties for spreading of ice melt/ snow clearance of areas once instigated by management. Preventative and removal of snow will also incorporate the co-operation of ABM Security Team working in unison with ABM staff. ABM staff will be contacted in the cases of extreme unforeseen bad weather to attend site out of hours.
Are there options of manpower from contractors ?  [list support contractors here]
Personal Protective Equipment
All staff will be supplied with coats, thermal gloves, hats, safety footwear. For icicle removal they will be also supplied with goggles and hard hat. 
9. Car Park and residents Parking
Entrances to the Car Parks from the centre will have ice melt applied and cleared of snow to ensure safe entrance on to the Car Park; the responsibility of ensuring this will be the dedicated Car Park operatives.
10. Communication  
All staff from Management team, ABM  Cleaning & Security Teams will be briefed fully on Adverse Weather Plan. All staff will have access to a copy of procedures, and RAMS which will be displayed on notice boards for easy reference and will be briefed daily in the event of applying adverse weather procedures. 
11.  Training  
Refresher training will be delivered in the form of a toolbox talk and practicable exercise of machinery usage. Training will include the winter plan, review of RAMS & COSHH, using ice melt, use of equipment (practice) briefing on site plan for ice melt application in order of hierarchy, and working externally in the dark.
   13. Risk Assessments 
Wellbeing of staff is to be monitored on a regular basis and regular breaks implemented too maintain body temperatures. 


 14. Gritting Recording Procedures
A daily log aside of the Daily Occurrence Book will be keep throughout the winter months from 1st November  to 31st March  to log activity, record weather, temperatures, action require/taken, ice, snow, removal, equipment used, severe weather warning, clearance etc this will be completed by ABM manager or supervisors.
Order of Applications/Clearance of Snow
 Areas will be treated Ice Melt. Subject to on site resources, staff will be split and allocated priority areas to clear, this will be instigated by ABM management.
Ice Melt Application      
Ice melt will be applied starting at the entrances onto site:-
1. [List entrance and lead up area to be actioned]
2. [List entrance and lead up area to be actioned]
3. [List entrance and lead up area to be actioned]
4. [List entrance and lead up area to be actioned]
5. [List entrance and lead up area to be actioned]

Clearance of Snow 
Depending on the depth of snow the route is as follows:
1. Exiting from main entrances – out.
2. All underpasses and lead up paving – including stairs .
3. All walkways to bus stops 
4. Side pathways and any paving that allows pedestrian access
5.  See annex 3 for Car Park Service. 

Hand held snow shovels will be used to clear walkways in addition to any power unit clearance. Once the pathways have been established snow which has been piled throughout the scheme will then be moved to the holding areas to prevent snow mounds around the scheme.
 Annex 2
Ice Melt Application Method
To ensure effective applications steps below to be followed.
1	Shovel or blow snow from all walkways and driveways remove as much snow and ice as possible before applying ice melt. 
2 	Fill the Salt spreaders and walk along spreaders with ice melt and open the feed rate setting to fully open.
3 For thin ice and light snow sprinkle sparingly over the area to be treated. Walk at a medium pace while spreading ice melt over concrete surfaces. This pace will provide adequate ice melt coverage. 
4 For thicker ice apply product more liberally. The granules will bore down through the ice and continue to work from below; this breaks the band between the ice and ground allowing easy ice removal.
5 Remove slush and melted ice from the concrete surface after the ice melt has had time to work so there is no chance for the slush and ice to refreeze.
6 For deep snow – Carparks will use 3rd Party equipment and labour to achieve desired results.
5 	Reapply more ice melt as needed to decrease the chance of more ice forming on treated concrete surfaces.
6	Rinse the tools with water after ice melt has been applied.

 In the case of snow fall the Snow removal with the appropriate equipment (onsite and 3rd Party)  for the depth of snow should be used. Some areas will require manual removal of snow using snow shovels and scoops creating a pathway on either side of the walkways and clear routes into the shops. The snow thrower attachment should be used to throw the snow to the street following use of the plough. Each member of staff will be issued with the above instructions as an easy reference card.
Annex 3                 
Car Parking
Car Park entrances to be cleared of all snow, ice melt applied to ensure safe entry for vehicles, by the dedicated Car Park Operative.
Closure of the car park will be determined by the Centre Director and the plan of action for closure will be followed.
At the weekly management meetings the winter plan for the car park will be reviewed.
Closure of car parks
On instruction from Centre Director that car parks are to be closed; signs are to be displayed at all entrances of the Car Park informing residents of the decision, once clear of ice/snow the signage is to be changed to inform the residents that car parks are now open and that they can return to the parking area. The responsibility for changing to signs to inform the residents will be with Control – who in turn will instruct Customer Service Officers to change the signage.
Service Yards
Entrance to service yards will be cleared using snow clearance equipment and manually by shovels ensuring the areas sufficient to provide a passageway through roadways for vehicular traffic and treated with ice melt.

Stairways
Entrances and stairwells to be monitored every half hour in severe weather, by CSO’s and any areas will be dried mopped by housekeeping / external crew if required; and be recorded by control for future reference.
Icicles 
Roof overhangs, gutters etc should be checked regularly when sudden freezing occurs as dripping water freezes to form an icicle and these pose a significant risk should they drop. Once area where icicles have been identified inform Operational Manager and Centre Director. Customer Service Officers will barrier off 2 metres surrounding the area. If access to the area where the icicles have formed is hazardous they must be left in situ with an appropriate cordon placed around the potential drop zone. If decisions to remove is given then using an extension pole the icicles should be tapped– not hit using extensive force until the entire icicle has been removed. Operatives must ensure that they are stood on stable and suitable surfaces and not directly beneath the overhang. Once removed; the area will be cleaned up before moving onto next location.
Log of Activities 
This must be complete every day recording the weather, if ice melt applied, time applied, by whom, time completed, if using snow equipment, areas of clearance,  request to control for CCTV images to be burned to disc showing the said area pre clearance and post.
Annex 4
Grit Bins have been strategically placed around the centre,. The grit bins will be inspected daily to ensure there is a ready supply of ice melts available – this responsibility will lie with ABM CSO’s
 Annex 6 
Risk Assessments for : working in Inclement weather,  removal of icicles, working in dark, operating BCS power Unit with attachments, spreading using Salt dog, cleaning as a lone worker, 
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Annex 7
     Responsibility of ice and snow clearance will cease at the paved area leading to and around areas that are the council’s responsibility to clear. Should it become unsafe for the public to use it will be at the Centre Directors discretion to allocate ABM staff to this area or close the paved area off to the public.
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